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COUNCIL ON HOUSING STABILITY
Council Meeting

June 9, 2021

AGENDA
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Council Business
11:00 – 11:10

a) Roll call and attendance – Chris Santaniello
b) Approval of May 18, 2021 minutes – Chris Santaniello

11:10 – 11:30

Review of New Recommendations- Jamie Blackburn, CSH

11:30 – 12:00

Action Strategies- Betsy Benito, CHS

12:00 – 12:20

Dashboard – Katy Easterly Martey

12:20 – 12:25

Public Comment- Chris Santaniello

12:25 – 12:30

Next Steps- Katy
Adjournment

Council Business
Roll Call and Attendance
Approval of May 18, 2021 Minutes
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Using the Zoom polling tool, Council members are asked to please vote on
each proposed recommendation by priority area.

Response Options are as
follows:
Yes

No
Needs further discussion
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PLANNING AND REGULATION
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Identify regulatory and administrative barriers to increased housing
production especially for persons of lower incomes, and planning tools to
overcome these barriers.
Proposed Recommendations/Strategies (Pt. 1):

1. Recommend reestablishment of the Commission to Study Barriers
to Increased Density of Land Development for an additional two
years including an examination of planning and zoning enabling
legislation
2. Study feasibility of streamlining permitting at the local level for small
scale development (e.g., up to 10 units) such as expanding staff level
administrative review, and conversions of structures up to 4 units

PLANNING AND REGULATION
Identify regulatory and administrative barriers to increased housing
production especially for persons of lower incomes, and planning tools to
overcome these barriers.
Proposed Recommendations/Strategies (Pt. 1):
3. Recommend the reestablishment of the Housing and Conservation
Planning Program to provide financial resources for local regulatory
changes.
4.

Encourage development of affordable innovative housing types
including detached Accessory Dwelling Units, Tiny Homes, Cottage
Clusters and Panelized Housing.
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HOUSING INSTABILITY AND HOMELESSNESS
Create a process-map to reflect existing intersections between family
supports and homeless/at-risk service systems.
Proposed Recommendations/Strategies:
• The goal of the system process-map is to increase family resiliency, promote family
unification, and improve health, behavioral health, and access to stable housing for
families experiencing and at-risk of homelessness. This effort will align
opportunities under the American Rescue Plan to inform long-term changes to
coordination and services infrastructure to help families access the entire menu of
options during the COVID-19 recovery period and beyond.
• The process mapping will be completed by March 31, 2022 and involve both
funders, services providers, and policy advocates in the following sectors:
Substance use, Mental Health, Health Care, Community-based Services, and
Educational Partners. The processes will be done at the state level and by regions.
Outcomes include identification of policy, programmatic, and resource strengths
and barriers, and enhanced referral processes across family-serving
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HOUSING INSTABILITY AND HOMELESSNESS
DHHS will develop an enhanced case management model for individuals
experiencing homelessness, including looking at Medicaid Case Management.
Proposed Recommendations/Strategies:
The state of New Hampshire should adopt and fund the implementation of
the following four evidenced-based and evidence-informed models in two
ways:
1. Direct interventions at scale for new and existing programs and
2.

System capacity building to implement the models to fidelity statewide.
This range and depth of case management or services models will lead to
improved housing stability outcomes by reducing staff to client ratios
and recognizing needs for short term, long-term, and high-intensity
supports. Access to these services must be statewide and be a part of
the regional planning process to determine scale of need and seamless
access.
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HOUSING INSTABILITY AND HOMELESSNESS
DHHS will develop an enhanced case management model for individuals
experiencing homelessness, including looking at Medicaid Case
Management.
Proposed Case Management Models
Services Model
Critical Time
Intervention
(Expand)

Target Population

Essential Elements

Homeless, At-risk in
transition phases:
chronic homelessness,
discharges from hospital,
jail, prison; tenants in
Rapid Rehousing;
Permanent Supportive
Housing
General Affordable
Housing

Short-term 6-9 months
intervention
Connect client directly with longterm service supports
(collaborative assessments, joint
planning meetings;
Conflict mediation;
Encourage greater independence in
decision making;

Associated Programs and
Funding
Private funding
General Revenue
Community Services
Block Grant (CSBG);
HUD CoC ONLY if tied to
Rapid Rehousing
Engagement in PreHousing Settings
(hospital, shelter, street,
jail);
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HOUSING INSTABILITY AND HOMELESSNESS
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DHHS will develop an enhanced case management model for
individuals experiencing homelessness, including looking at Medicaid
Case Management.
Proposed Case Management Models
Services Model
Intensive Case
Management
(New)

Target Population
People who are
experiencing
homelessness
Shelter
Drop-in
Centers/Community
Outreach
Street Outreach

Essential Elements
Coordination of Care and Referrals:
Landlords/housing programs
Primary Care/ Health
Aging Related Services
Behavioral Health
(Outpatient/Inpatient)
Legal Services

Associated Programs
and Funding
HUD CoC (with
limitations)
CSBG
Private Foundations
General Revenue

HOUSING INSTABILITY AND HOMELESSNESS
DHHS will develop an enhanced case management model for
individuals experiencing homelessness, including looking at Medicaid
Case Management.
Proposed Case Management Models
Services Model
Housing Tenancy
Supports
(New)

Target Population
People with disabilities
who need/qualify for
supportive housing;
Homeless, At-risk,
Leaving an institution
Other HCBS waiver
groups that meet
threshold of living in the
community

Essential Elements
Housing assessment/unit
search/lease applications
Coordination with clinical services
Lease signing and landlord
negotiations
Housing emergency plan
Eviction prevention
Enrollment in benefits, income,
employment connection
Housing stability supports

Associated Programs
and Funding
Proposed 1915i State
Plan Amendment to
Medicaid
HUD CoC - PSH Services
(existing and new
programs can adopt
essential services and
standards)
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HOUSING INSTABILITY AND HOMELESSNESS
DHHS will develop an enhanced case management model for
individuals experiencing homelessness, including looking at Medicaid
Case Management.
Proposed Case Management Models
Services Model
Assertive
Community
Treatment
(Expand)

Target Population
People with Axis 1
Serious Mental
Illnesses:
History of
institutionalization,
homelessness or high
levels of usage of
emergency room, crisis
services or other acute
levels of care;
Receiving Medicaid

Essential Elements
Flexible, team-based and 24/7
clinical and housing services
delivery; Team collaborates on
how best to engage and serve
the individual
Clinical mental health, housing
stability support, nursing care,
psychiatry; peer support

Associated Programs
and Funding
Medicaid
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HOUSING INSTABILITY AND HOMELESSNESS

Update the statewide Homelessness Plan by June 1, 2021.
Create a leadership group with leadership with a dedicated staffing
that is funded to oversee implementation; develop an implementation
structure based on the three objectives within the plan
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DATA ANALYTICS AND INTEGRATION
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Identify and review existing data within the state that supports crosssector planning to reduce housing instability and adopt best practices for
data integration and interoperability.
Recommendation or Strategy:
The CHS will pursue, led by DHHS, high-level leadership from the
Department of Health and Human Services - Bureau of Housing Supports
Children Youth and Families and Medicaid, Continuum of Care Lead
Agency/Collaborative Application, Homelessness Management
Information Systems Provider (ICA) and Advisory Committee, New
Hampshire Department of Corrections to initiate planning for data
sharing agreements or other cross-sector data matching to inform new
practices and interventions.

DATA ANALYTICS AND INTEGRATION
Compile economic data on recent/existing workforce programs
for individuals with lower incomes to explore and categorize
efforts made to date, successes, and lessons learned.
Recommendation or Strategy:
Support the expansion of the NHES Job Training Fund to
additional populations in coordination with housing programs
such as Housing Choice Vouchers, CoC Rapid Rehousing
programs.
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DATA ANALYTICS AND INTEGRATION
Summary of Data to be produced for the CHS report and suggested
as on-going dashboard on the NHHFA website - organized by county
and/or Regional Planning Commission:
• Unemployment and Writs of Possession
• Housing Permits and Contribution to Multifamily Development
• % of Units that are “Affordable” by County and Statewide.
Affordable is defined as receiving public financing to make
housing affordable to incomes at and below 60% AMI.

• Vacancy Rates and Housing Cost
• Units created by statewide and county
• General Housing and Income Landscape
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REGIONAL LEADERSHIP AND COORDINATION
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Formalize a housing stability governance structure, including multiple
state-agency sectors and regional representatives, for strategic
investment planning and further inquiry.
Proposed Recommendations/Strategies:
Assess the current welfare model and consider solutions to improve
effectiveness with those who are homeless and at-risk in all
communities and increase regional engagement for best
collaboration and responsiveness to fulfill the obligations of RSA
165.
•

The purpose is to make sure people at-risk are able to access assistance to stay
in their community and have proper coordination across all parts of the
response system.

Action Strategies
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Moving to Action: July 2021 and Beyond
Generate
Actions from
Work Groups

CHS Affirm
Scope of Lead
Entities

Refine
Implementation
in Real Time

Submit OnGoing Updates
to CHS

Example of Initial Action Planning
ACTIONS
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PRIORITY

STRATEGY

TIMEFRAME

LEAD ENTITY

Formalize and share
ongoing work
focused on
homelessness
services,
prevention, and
mitigation; and look
at performance
metrics

Work with ICA to improve the
existing HMIS data dashboard to
reflect additional performance
metrics including prevention and
coordinated entry across all
interventions (Diversion, Shelter,
RRH, TH, PSH).
Ensure this dashboard is
accessible and transparent to the
public

Convene planning
group;
Assess current
dashboards and data
collection processes;
Publish dashboard

2021; Ongoing

DHHS
(lead); ICA,
HMIS
Advisory
Committee

Update the
statewide
Homelessness Plan
by June 1, 2021.

Create a leadership group
dedicated staffing that is funded
to oversee implementation;
develop an implementation
structure based on the three
objectives within the plan.

Create dedicated
position or on-going
consultancy that
reports to the CHS to
oversee plan
implementation,
regional/CoC’s
coordination and
metrics

2021

TBD; CoC
Lead
Agencies

Example of Initial Action Planning
PRIORITY

Review and prioritize
recommendations
related to tenant
protections.

STRATEGY

Extend the time that a tenant has to “cure” her
nonpayment (often referred to as “pay and stay”) up
until the court hearing.
Capacity building grants for project sponsors,
particularly nonprofit services providers

Confer with NH
Community
Development Finance
Authority, NH Housing
Finance Authority, and
others to identify
success factors and
challenges from
previous supportive
housing developments;
and advance efforts
and partnerships.

Increase recruitment and training tied to NHHFA
application cycle

Survey and engage current and potential project
sponsors for capacity needs and interest in creating
more supportive housing.

Set minimum threshold for supportive housing units in
Tax Credit projects or increase point incentives
Create a Capitalized Operating Reserve that will lower
rental rates for persons under 15% and 30% AMI
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ACTIONS

TIMEFRAME

LEAD ENTITY

Investment Dashboard
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HUD CoC Funding Dashboard
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Balance of State
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Next Steps

• Continue to incorporate strategies and
recommendations to the plan.
• Prepare a draft for Council review.

• Draft to members by June 18th
• Meeting on June 22nd to approve plan
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PUBLIC COMMENT
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