Saint Anselm College

INITIATIVE FOR HOUSING POLICY
AND PRACTICE

Strategic Plan for the Council on Housing Stability

Initiative for Housing Policy and Practice

The Initiative for Housing Policy and Practice at Saint Anselm College advances research, education, and
engagement on housing development, affordability and stability.

Strategic Plan for the NH Council on Housing Stability (NH CHS)

The Initiative for Housing Policy and Practice at Saint Anselm College will work with CHS leaders, members
and other key leaders to develop a 2025-2028 strategic plan that builds upon the Council's previous work,
assesses its impact to date, develops statements of purpose and structure for the CHS Working Groups, and
identifies remaining objectives.

Tasks

Convene a NH CHS strategic planning task force;

Synthesize stakeholder interviews;

Review Working Groups’ outputs to date;

Incorporate input from recent outreach initiatives by partner organizations;

Review NH CHS adopted policies, including the Policy Framework;

Research and review other state strategic plans of related statewide organizations;
Convene a half-day planning session with the full Council;

Work with strategic planning task force on identifying objectives and working group recommendations;
Provide strategic plan drafts for review and feedback; and

Draft final NH CHS 2025-2028 strategic plan.

Timing
e July 14, 2025 - October 14, 2025

Budget
$30,000

Contact
Elissa Margolin, Director, emargolin@anselm.edu
(603) 828-5916
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